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An Eighteenth Century Luthier�s Workshop. We see craftsmen drilling peg holes
and varnishing a forepillar. Note how luthiers of the time were engaged in the
making of several different types of instrument. From Diderot�s EncyclopØdie.
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John Sebastian Morley inspects a Morley Clarsach. Very popular in the early
twentieth century, these small Irish-style harps featured butter knife blades,

which were a precursor to the precision levers of today.

morleyharps.com

February, Chwefror 2009
Monday
Dydd Llun

Tuesday
Dydd Mawrth

Wednesday
Dydd Mercher

Thursday
Dydd Lau

Friday
Dydd Gwener

Saturday
Dydd Sadwrn

Sunday
Dydd Sul

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28



Here we see the pedal and neck mechanisms of Diderot�s day. The right-hand plate shows that the springs which
return the action are set within the neck and not in the pedal box, as they are today. Interestingly, the pedal

positions are still the same in modern harps. From Diderot�s EncyclopØdie.
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Before Using Morley�s. This cartoon was sent to John George Morley by an unknown artist. It demonstrates the perils of
poor harp making, resulting in breaking strings and � judging by the audience�s reaction � a disagreeable sound.

Presumably, the poor harpist had better luck with his new Morley Harp!
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Sound Body Construction at the Morley Workshop. The craftsman is planing a soundboard, which in this era would
have been constructed of a single layer of wood. Note that the re-enforcing ribs are all constructed from wood:

today some metal bracing would be used for additional strength.
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Sebastien Erard (1752�1831) brought many innovations to harp design, including his two-pronged disc,
or forchette, semi-tone mechanism, which has still not been bettered today. Of course, his most

celebrated invention is the double pedal action � allowing the harp to be truly chromatic for the first time.
Alongside him, we see the column of one of his Grecian harps.
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From an 1894 catalogue, this drawing shows the grand size of John George Morley�s Harp Factory at
South Kensington at the height of its production before the First World War.
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John Sebastian Morley re-stringing a Wire-Strung Harp. This harp is very similar in design to the
fifteenth century Queen Mary Harp, which according to tradition, belonged to Mary, Queen of Scots.

The diagrams come from Robert Bruce Armstrong�s scholarly 1904 study of The Highland Harp.
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Scroll Headed Single Action Harp. The detail of the crochet mechanism shows how a flag-like
device presses the string inwards against a bridge to raise the pitch. This mechanism was used

by most harp makers from about 1760 to 1820. Plate from Diderot�s EncyclopØdie.
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John George Morley�s workshop. This Aladdin�s cave shows harps at all stages of their existence,
from soundbodies and necks still to be completed, to older harps awaiting repair.
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The Making of Gut Strings. The plate shows strings being spun, wound and extruded through
a die to the correct thickness. Eighteenth century strings were unvarnished, which meant

they were very suseptible to breakage. From Diderot�s EncyclopØdie.
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John Sebastian Morley regulates a single action harp with an enclosed
mechanism and a highly ornate sculpted creature�s head.
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The Art of Harp Making

Join us on a journey into the world of harp making. From the eighteenth century general luthier workshop to the twentieth century
specialised harp factory, we discover the techniques and innovations that have led us to the harps we know and love today.

Denis Diderot (1713�1784) was a French Enlightenment writer whose EncyclopØdie was published between 1751 and 1772.
Among the many topics covered was that of musical instrument making and Diderot gives us much valuable information

about the single action pedal harp of his time.

The history of the Morley family’s long association with harp making begins in 1817 when George Morley (1790�1852) registered
his harp making, tuning and repair business at 95 High St, Whitechapel, London. George’s grandson, John George Morley
(1847�1921), was apprenticed to the influential pedal harp makers, Erard. During the first part of the twentieth century,

John Sebastian Morley (1897�1988) ran the harp factory from premises in South Kensington.
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CLIVE MORLEY HARPS LTD

A family business dating from 1817, specialising in harp sales, rentals, repairs, music and associated items.
World wide export of harps, music, strings and antiques can be provided. The �Clive Morley Collection� is

probably the biggest harp library in the world � with some amazing unique pieces in the collection.

GOODFELLOWS, FILKINS, LECHLADE, GLOS. GL7 3JG
Tel: (44) 1367 860 493 Fax: (44) 1367 860 659

Email: harps@morleyharps.com
Website: www.morleyharps.com


